
 

 

      
 

Public Safety Committee 
Tuesday, September 1, 2026  2:30PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Scott Ostrander 
Members: John Antoski, Sarah Burger, C. Eric Butler-VC, Jesse Fish,  
Willard Peck, Minita Sanghvi 

 
 

Agenda 
 
 

I. Welcome and Attendance 
 

II. Approval of the minutes of the August 4, 2026 meeting 
 
III. Amending an agreement with Saratoga Hospital for use of laboratory and morgue 

facilities – Susan Hayes Masa, Coroner 
 

IV. Andrew Blumenberg, Public Defender 
a. Accepting an Aid to Defense Grant from the New York State Department of 

Criminal Justice Services 
b. Amending an agreement with the New York State Office of Indigent Legal Services 

for the Fourth Upstate Quality Improvement and Caseload Reduction grant 

V. Accepting an Alternatives to Incarceration grant from the New York State Division of 
Criminal Justice Services and approving the Alternatives to Incarceration Service Plan – 
Sue Costanzo, Probation 
 

VI. Brett Eby, District Attorney 
a. Proclaiming October 2026 as “Domestic Violence Awareness Month” in Saratoga 

County 
b. Discussion: Expanding current victim services 

VII. Jeff Brown, Sheriff 
a. Authorizing an agreement with AXON Enterprise, Inc. for assistive call taking and 

automatic quality assurance services for the Saratoga County Emergency 
Communications Center 

b. Authorizing an agreement with Kova Corporation for an extended warranty for the 
County’s Public Safety software system 

c. Accepting a Public Safety Answering Point operations grant from the New York 
State Division of Homeland Security and Emergency Services and amending the 
2026 County budget in relation thereto 



VIII. Authorizing an agreement with Eckert Mechanical LLC for the purchase and 
installation of heating, ventilation, and air conditioning (HVAC) units at various 911 
communications tower shelters – Andre Delvaux, Emergency Management

IX. Setting a Public Hearing on a request to the New York State Liquor Authority to amend 
the hours of sale of alcoholic beverages in Saratoga County – Supervisor Sarah Burger

X. Introducing a proposed Local Law, identified as Introductory No. 6, Print No. 1 of 
2026, entitled “A Local Law to prohibit the sale and distribution of certain kratom 
products within the County of Saratoga – Steve Bulger, County Administrator

XI. Proclaiming October 4 – 10, 2026 as National Fire Prevention Week in Saratoga County
– Mike Stanley, Fire Coordinator

XII. Accepting a 2025-2026 Aid to Defense for Discovery and Disbursement funding from 
the New York State Division of Criminal Justice Services and amending the 2026 
County budget in relation thereto – Matt Maiello, Conflict Defender

XIII. Other Business

XIV. Adjournment







































































SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 







 

 

KATHY HOCHUL 
Governor 

ROSSANA ROSADO  
Commissioner 

 
CILLIAN FLAVIN  

Deputy Commissioner  
 

Grant Award Notice 
 
DCJS is pleased to inform you that your County is eligible to receive the below noted amount for your county’s Article 13-
A Classification/Alternatives to Incarceration (ATI) program(s) for term of July 1, 2026, to June 30, 2027. This funding 
provides localities with the opportunity to examine their criminal justice and jail populations, to consider possible program 
implications as a result of legislative changes, and to conduct planning for effective ATI programs. 

 
Grantee: Saratoga County  Date: 7/29/2026 

Program Name: County 13A Classification  Award Amount: $26,224.00 

Name of Official: Susan Costanzo, Acting Probation 
Director 

 Term Dates: 07/01/2026 - 06/30/2027 

Email: scostanzo@saratogacountyny.gov   
 
Article 13-A Funding- Additional Information: This funding is contingent upon the submission and subsequent DCJS 
approval of, the Article 13-A Classification/Alternatives to Incarceration (ATI) Service Plan Application completed by the 
county. Article 13-A programs run by probation departments in the 2025-2026 term will find their application as an 
Appendix to the Probation Annual Plan. For non-probation run 13-A programs in 2025-2026, a separate application will be 
sent to the program contact.  This funding is contingent on the availability of state funds and any state agency review as 
required.  

The 13-A Service Plan application(s) should be submitted to DCJS via email to dcjsopcaati@dcjs.ny.gov. Once plans are 
approved by DCJS, grantees will be notified and shall receive payment for their entire award in the Fall of 2026. The 
county shall subsequently and promptly make this funding available to the recipient agencies (e.g., Public Defenders, 
probation department, pretrial services agencies, sheriff’s offices, local county, not-for-profits, or any other agencies 
contracted with to provide services to the county) within 60 days of receipt.  

Quarterly Progress Reports will continue to be required and should be submitted to OPCA at dcjsopcaati@dcjs.ny.gov for 
each program utilizing Article 13-A funding as identified below:  

July 1 - September 30 DUE October 31                             January 1 - March 31 DUE April 30 

       October 1 - December 31 DUE January 31                         April 1 - June 30 DUE July 31 

PRIMARY CONTACT (Block Grant/Funding) 

NYS Division of Criminal Justice Services, Finance 
Office 

dcjsGrantsUnitVoucherInquiry@dcjs.ny.gov 

PRIMARY CONTACT (Program) 

Nicole Aldi Nicole.aldi@dcjs.ny.gov 

Community Corrections Representative 3 

NYS Division of Criminal Justice Services 

Office of Probation and Correctional Alternatives 

Thank you for your continued partnership to help keep New Yorkers safe and ensure a justice system that works for all. 

CC: Sue Costanzo 
 

80 South Swan Street, Albany, New York 12210 │ 518-457-8462 │www.criminaljustice.ny.gov 

mailto:dcjsopcaati@dcjs.ny.gov
mailto:dcjsopcaati@dcjs.ny.gov
mailto:dcjsGrantsUnitVoucherInquiry@dcjs.ny.gov
mailto:Nicole.aldi@dcjs.ny.gov
http://www.criminaljustice.ny.gov/


























SARATOGA COUNTY 
GRANT QUESTIONS FORM 

TO: Stephanie Hodgson, Director of Budget 

Steve Bulger, County Administrator

Mariah Ruscio, Budget and Grant Analyst 

1. Grant Name:

2. Grant Period:

3. What is the overall purpose of the grant funding?

4. Please provide a rough draft of a budget (with general ledger accounts) using the format below. Please attach an

excel worksheet if you cannot fit all the items below.

GL Account Item Purchased (be specific if you know the vendor) Revenue amount Expense amount 



5. Are any of these expenses in your existing budget? If so, please specify amount and general ledger account number.

6. Please provide more details on the specific goals and objectives you plan to achieve with the funding.

7. Are there NEW personnel requirements?

8. What is the local share or match?

9. What are the county’s long-term or on-going obligations (e.g. recurring subscription expenses) once the funding is
complete?

10. If this is a recurring grant, please submit the previous spending plan.















 
 
 
 
 
 

RESOLUTION    - 2026 
 

Introduced by Public Safety Committee: Supervisors Ostrander, Antoski, Burger, Butler, 
Fish, Peck & Sanghvi 

 
PROCLAIMING OCTOBER 2026 AS "DOMESTIC VIOLENCE  

AWARENESS MONTH" IN SARATOGA COUNTY 
 
 

WHEREAS, each year October is nationally recognized as “Domestic Violence 
Awareness Month”; and 
 

WHEREAS, more than twelve million (12,000,000) adults annually experience domestic 
violence nationwide; and 
 

WHEREAS, domestic violence may take many forms, including physical, sexual, 
emotional, psychological, financial, technological, and spiritual abuse, each of which can cause 
profound and lasting harm; and 

 
WHEREAS, domestic violence can include abusive behaviors such as stalking, isolation, 

coercion, intimidation, threats, harassment, manipulation, and control, which may be used to 
instill fear and restrict a person's freedom, independence, and ability to make decisions; and 

 
WHEREAS, domestic violence occurs in every community and affects people regardless 

of their age, socioeconomic status, sexual orientation, gender, race, religion or nationality; and 
 

WHEREAS, the prevalence of domestic violence is such that almost everyone knows 
somebody negatively impacted by domestic violence; and  
 

WHEREAS, the negative impacts of domestic violence, including missed employment, 
physical injuries, and property damage, annually costs billions of dollars nationwide; and 
 

WHEREAS, research shows that by creating and sustaining communities where citizens 
are connected, informed, and supportive of one another, incidents of domestic violence are 
subsequently reduced; and 

 
WHEREAS, the District Attorney’s Office, the Sheriff’s Office, and the Department of 

Social Services, in conjunction with several other local agencies, work diligently to prevent 
domestic violence within the County and assist local victims of domestic violence; and 
 



WHEREAS, Domestic Violence Awareness Month provides an opportunity to educate 
the public about the warning signs and impacts of domestic violence; recognize the courage and 
resilience of survivors; remember those whose lives have been lost; support children and families 
affected by abuse; and strengthen community partnerships dedicated to prevention, intervention, 
safety, and healing; now, therefore, be it 
 

RESOLVED, that the Saratoga County Board of Supervisors, and Philip C. Barrett, 
Chairman, hereby proclaim the month of October 2026 as "Domestic Violence Awareness 
Month" in Saratoga County and urge all residents to support and participate in continuous 
programs designed to help reduce and eliminate domestic violence altogether; and be it further 
 

RESOLVED, that the Clerk to the Board of Supervisors forward a copy of this 
Resolution to Wellspring, located at 2816 U.S. 9, Malta, NY  12020 and to the Mechanicville 
Domestic Violence Advocacy Program, located at 6 South Main Street, Mechanicville, New 
York  12118; and be it further 

 
RESOLVED, that this Resolution shall take effect immediately. 

 
 
 
BUDGET IMPACT STATEMENT: No budget impact. 
 
 
 
 











SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 











Axon Enterprise, Inc. Axon Prepared Sole Source Letter Version 1.0 Page 1 

 

To:  United States state, local, and municipal public safety agencies  

Re:  Sole Source Letter for Axon Enterprise Prepared Emergency Response 
Platform 

A sole source justification exists because the following goods and services required to satisfy the 
 available for purchase from Axon Enterprise, Inc. the parent company of 

Prepared, or from Prepared, a wholly owned subsidiary of Axon Enterprise, Inc. 

In addition to being a platform uniquely available from Axon, the Prepared platform contains 
numerous individual features that only Prepared provides. These include but are not limited to: 

Prepared Emergency Response Platform Description 

 
platform, performing a range of complementary functions detailed further below  

 The ability to instantly and automatically transcribe and translate caller audio in over 30 
languages  

 The ability to generate instantly and automatically generate a summary of each call  

 The ability to generate alerts to specified individuals, based on key words and key phrases 
defined by PSAP personnel  including key words and key phrases as spoken only by the 
caller, only by the call-taker, or by both caller and call-taker  

 The ability to write responses in English, causing a bot to speak back in natural language for 
20 individual languages.  

 The ability to instantly and automatically perform quality assurance review on the data 
ingested in connection with the functionality described above  

 The ability to instantly and automatically transcribe radio traffic  

 The ability to send livestream video and images to 911, initiated either by text message or 
Apple Emergency SOS Live Video (a functionality that Prepared engineered alongside Apple 
iPhone engineers)  

 The ability to store the above-described livestream video and other multimedia without time 
limit  

 The ability to receive location information integrated into a single panel that displays cell 

-axis, and civic addresses  

  that is, the location as stated by the caller, if 
 

 The ability to translate text messages in over 140 languages  



Axon Enterprise, Inc. Axon Prepared Sole Source Letter Version 1.0 Page 2 

 The ability to flag specific text message strings for supervisory review based on keywords  

 The ability to integrate with the Axon Ecosystem.  

 
 

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any 
questions. 

Sincerely,  

 
Josh Isner 
President 
Axon Enterprise, Inc. 
 

Non-Axon trademarks are property of their respective owners. 
, , Axon, Axon Ecosystem, and Prepared are trademarks of Axon Enterprise, Inc., some of which are registered 

in the US and other countries. For more information, visit www.axon.com/legal. All rights reserved. © 2025 Axon 
Enterprise, Inc. 































SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 



KATHY HOCHUL 
Governor 

TERENCE O'LEARY 
                                                                                                                                                            Commissioner 

 

  
 

1220 Washington Ave, Bldg. 7A, Albany, NY 12226  dhses.ny.gov  (518) 242-5000 

July 7, 2026 

The Honorable Phil Barrett  
Chair, Saratoga County Board of Supervisors 
40 McMaster Street 
Ballston Spa, NY  12020 

Dear Mr. Barrett: 
 

I am pleased to announce that Saratoga County has been awarded $316,288 under the Combined 
SFY2025 & SFY2026 Public Safety Answering Point (PSAP) Operations Grant Program.  This 
program, administered by DHSES, provides State support through grant funding for localities to 
enhance public safety call-taking and dispatching capabilities. This is critical in emergency situations 
and ensuring that public safety personnel are prepared as they respond to calls for service.  

 
The performance period for the Combined SFY2025 & SFY2026 PSAP Operations Grant Program 
will be 36 months (January 1, 2026 � December 31, 2028).  Please note that expenditures submitted 
for reimbursement must be incurred during the period of performance. Our Grants Program 
Administration staff will work with your designated PSAP point of contact to provide additional 
administrative guidance and to develop a grant contract. 

 
On behalf of Governor Kathy Hochul, the Division remains committed to supporting first responders, 
including through the enhancement of your PSAPs.  Please feel free to contact me if you have any 
questions, at 518-242-5000, or DHSES� Office of Interoperable and Emergency Communications 
(OIEC) Director, Mark Balistreri, at 518-322-4939.    

 
Thank you for your partnership in this public safety endeavor. 
 
Sincerely, 

 
Terence O� Leary 
Commissioner 



04/15/2025

RESOLUTION 100 – 2025 
 
 Introduced by Public Safety: Supervisors Lant, Ball, Butler, Fish, Ostrander, 
Wright, and Young

ACCEPTING A PUBLIC SAFETY ANSWERING POINT OPERATIONS GRANT 
FROM THE NEW YORK STATE DIVISION OF HOMELAND SECURITY AND 
EMERGENCY SERVICES AND AMENDING THE 2025 COUNTY BUDGET IN 

RELATION THERETO 

WHEREAS, the New York State Division of Homeland Security and Emergency 
Services has awarded a 2024 Public Safety Answering Point (“PSAP”) Operations Grant to the 
Sheriff’s Office, in the amount of $118,926, for the grant period commencing January 1, 2024 
and expiring December 31, 2025, to provide funding for eligible public safety call-taking and 
dispatching expenses; and 
 
 WHEREAS, the Sheriff’s Office has proposed using the grant funds to offset operating 
expenses, including salaries and benefits, for the County’s PSAP Network; and 
 
 WHEREAS, the acceptance of this grant requires this Board’s approval; now, therefore, 
be it 
 
 RESOLVED, that the Chair of the Board of Supervisors and/or the Sheriff are hereby 
authorized to execute all documents with the New York State Division of Homeland Security 
and Emergency Services necessary to accept a 2024 Public Safety Answering Point Operations 
Grant, in the amount of $118,926, to offset operating expenses, including salaries and benefits, 
for the County’s PSAP Network, for the grant period commencing January 1, 2024 and expiring 
December 31, 2025; and be it further 
 
 RESOLVED, that the form and content of such acceptance shall be subject to the 
approval of the County Attorney; and be it further 
 
 RESOLVED, that the 2025 County Budget be amended as follows: 
 
SHERIFF’S OFFICE: 

 

Increase Revenue:   

A.30-3306 Homeland Security State Aid $ 118,926.00 
 

Increase Expenses:   

A.30.361-7033.DHS Computers $     6,940.00 
A.30.361-7080 Other Equipment $   10,465.00 
A.30.361-8200 Departmental Supplies $     2,500.00 



A.30.361-8160 Data Processing Fees $   59,017.72 
A.30.361-8190 Other Professional Services $ 2,800.00

Increase Fund Balance:
A-0599.B Appropriated Fund Balance – Budgetary $   37,203.28 

; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds, 
authorize the related expenses, and increase fund balance by $37,203.28.

April 15, 2025 Regular Meeting
Motion to Adopt: Supervisor Ball 
Second: Supervisor Murray 

AYES (157,995.5): Joseph Grasso (4328), Philip C. Barrett (19014.5), C. Eric Butler (6500), 
Harry Brennan (819), Robert Anderson (1333), Arthur M. Wright (1976), Kevin Tollisen 
(25662), Cynthia Young (17130), Thomas Richardson (5163), Jesse Fish (16202), Ian Murray 
(5808), Michele Madigan (14245.5), Matthew E. Veitch (14245.5), David Ball (8208), John Lant 
(17361)
NOES (0):
ABSENT (77,513.5): Eric Connolly (11831),  Angela Thompson (19014.5), James D. Arnold 
(3525), Kevin Veitch (8004), Scott Ostrander (18800), Willard H. Peck (5242), Sandra Winney 
(2075), Edward D. Kinowski (9022)



SARATOGA COUNTY 
GRANT QUESTIONS FORM 

TO: Stephanie Hodgson, Director of Budget 

Ridge Harris, Deputy County Administrator 

Mariah Ruscio, Budget and Grant Analyst 

1. Grant Name:

2. Grant Period:

3. What is the overall purpose of the grant funding?

4. Please provide a rough draft of a budget (with general ledger accounts) using the format below. Please attach an

excel worksheet if you cannot fit all the items below.

GL Account Item Purchased (be specific if you know the vendor) Revenue amount Expense amount 



5. Are any of these expenses in your existing budget? If so, please specify amount and general ledger account number.

6. Please provide more details on the specific goals and objectives you plan to achieve with the funding.

7. Are there NEW personnel requirements?

8. What is the local share or match?

9. What are the county’s long-term or on-going obligations (e.g. recurring subscription expenses) once the funding is
complete?

10. If this is a recurring grant, please submit the previous spending plan.



















 
09/15/2026 

 
RESOLUTION XXX – 2026 

 
 Introduced by Public Safety  

 
SETTING A PUBLIC HEARING ON A REQUEST TO THE NEW YORK STATE 
LIQUOR AUTHORITY TO AMEND THE HOURS OF SALE OF ALCOHOLIC 

BEVERAGES IN SARATOGA COUNT 
 
 WHEREAS, pursuant to New York Consolidated Laws, Alcoholic Beverage Control 
Law §17 (11), the New York State Liquor Authority (“NYSLA”) is authorized “upon receipt of a 
Resolution adopted by a Board of Supervisors or a county legislative body requesting further 
restriction of hours of sale of alcoholic beverages within such county, and upon notice and 
hearing within such county, to approve or disapprove such hours within such county”; and   

WHEREAS, under current New York State Alcoholic Beverage Control Law, the sale of 
alcoholic beverages for on-premises consumption is prohibited in Saratoga County between 
4:00am and 10:00am on Sundays, and between 4:00am and 8:00am on all other days; and 

WHEREAS, our Public Safety Committee is considering a proposed Resolution to 
request NYSLA to amend the hours that alcoholic beverages for on-premise consumption may 
be sold in Saratoga County; and  
 
 WHEREAS, the proposed Resolution would request that NYSLA implement the 
following changes to be effective countywide beginning on January 1, 2027: 
 

 Year-Round: Last call at 2:00am (no alcohol sales past 2:00am) 
 Special Exception:  Last call extended to 4:00am on New Years Eve 

 
; and 

 
WHEREAS, our Public Safety Committee has recommended that a Public Hearing be 

held on the proposed Resolution; now, therefore, be it 
 
RESOLVED, that the Board of Supervisors shall hold a Public Hearing on Wednesday, 

October 14, at 4:30pm, in the Meeting Room of the Saratoga County Board of Supervisors at 40 
McMaster Street, Ballston Spa, New York 12020, to accept comments on the proposed 
Resolution to request NYSLA to amend the hours that alcoholic beverages for on-premise 
consumption may be sold in Saratoga County beginning on January 1, 2026 to be in accordance 
with the following schedule: 
 

 Year-Round - Last call at 2:00am (no alcohol sales past 2:00am) 
 Special Exception: Last call extended to 4:00am on New Years Eve 

 



; and be it further 
 
RESOLVED, that the Clerk of the Board of Supervisors shall publish notice of the 

Public Hearing in the official County newspapers in the manner prescribed by law; and be it 
further 

 
 RESOLVED, that this Resolution shall take effect immediately. 
 
BUDGET IMPACT STATEMENT: No budget impact. 
 











 
09/15/2026 

 
RESOLUTION XXX – 2026 

 
 Introduced by Choose an item. 

 
INTRODUCING A PROPOSED LOCAL LAW, IDENTIFIED AS INTRODUCTORY NO. 6, 

PRINT NO. 1 OF 2026, ENTITLED “A LOCAL LAW TO PROHIBIT THE SALE AND 
DISTRIBUTION OF KRATOM PRODUCTS WITHIN THE COUNTY OF SARATOGA” AND 

SETTING A DATE FOR A PUBLIC HEARING THEREON 
 

WHEREAS, the Saratoga County Board of Supervisors finds that kratom and products containing 
kratom are widely marketed and sold as dietary supplements, herbal products, or other consumer 
products; and 
 
WHEREAS, the County further finds that kratom products may contain mitragynine, 7-
hydroxymitragynine, or other kratom-derived compounds and that the sale and distribution of such 
kratom products presents potential risks to the health, safety and welfare of persons within Saratoga 
County; and 
 
WHEREAS, the purpose of the proposed Local Law is to protect the public health, safety and welfare 
by prohibiting the commercial sale and distribution of kratom products within Saratoga County, 
including natural kratom leaf products and natural kratom leaf products in powder form, except for 
products that receive approval from the United States Food and Drug Administration after the effective 
date of the proposed Local Law; and 
 
WHEREAS, our Public Safety Committee has recommended that the County introduce a proposed 
Local Law to prohibit the sale and distribution of kratom products within Saratoga County; and 
 
WHEREAS, the proposed Local Law provides definitions, prohibited conduct applicable to kratom 
products, a limited exception for products receiving approval from the United States Food and Drug 
Administration after the effective date of the proposed Local Law, enforcement provisions, penalties, 
severability, an effective date, and a transition period; now, therefore, be it 
  
RESOLVED, that this Resolution take effect immediately. 
 
BUDGET IMPACT STATEMENT: No budget impact. 
 
 
 
 
 
 
 
 



A LOCAL LAW TO PROHIBIT THE SALE AND DISTRIBUTION OF KRATOM 
PRODUCTS WITHIN THE COUNTY OF SARATOGA 

Be it enacted by the Board of Supervisors of the County of Saratoga as follows: 

Section 1. Legislative Intent and Purpose 

The Saratoga County Board of Supervisors finds that kratom and products containing kratom are 
widely marketed and sold as dietary supplements, herbal products, or other consumer products. 

The County further finds that kratom products may contain mitragynine, 7-hydroxymitragynine, 
or other kratom-derived compounds and that the sale and distribution of such kratom products 
presents potential risks to the health, safety and welfare of persons within Saratoga County. 

The purpose of this Local Law is to protect the public health, safety and welfare by prohibiting 
the commercial sale and distribution of kratom products within Saratoga County. 

This Local Law is intended to constitute a prohibition on the commercial sale and distribution of 
kratom products, including natural, synthetic, semi-synthetic, chemically altered, or otherwise 
modified kratom-derived products as defined herein, and shall apply to lawful natural kratom 
leaf products, including natural kratom leaf products in powder form, except for products that 
receive approval by the United States Food and Drug Administration after the effective date of 
this Local Law as otherwise provided herein. 

Section 2. Title 

This Local Law shall be known and may be cited as the "Saratoga County Kratom Consumer 
Protection Act." 

Section 3. Definitions 

For purposes of this Local Law: 

A. "Kratom" means any product derived from or containing material from the Mitragyna 
speciosa plant, including but not limited to leaves, powders, extracts, concentrates, resins, 
capsules, tablets, liquids, beverages, or other preparations. 

B. "Kratom product" means any product containing kratom, mitragynine, 7-hydroxymitragynine, 
or any other naturally occurring kratom alkaloid, whether sold individually or incorporated into 
another product. 

C. "Person" means any individual, corporation, partnership, association, limited liability 
company, business, proprietorship, or other legal entity. 



D. "Sell" or "sale" means any transfer of ownership or title for consideration and includes 
offering or attempting to sell. 

E. "Distribute" or "distribution" means to furnish, supply, provide, transfer, deliver, or otherwise 
make available a Kratom Product to another person, whether or not consideration is received. 

Section 4. Prohibited Conduct 

A. No person shall sell, offer for sale, distribute, furnish, supply, or otherwise commercially 
provide any Kratom Product within Saratoga County. 

B. No person shall possess Kratom Products on premises used for the purpose of selling or 
distributing such products. 

C. No person shall advertise or hold out for sale within Saratoga County any Kratom Product in 
violation of this Local Law. 

D. Nothing in this Local Law shall prohibit the possession of kratom by an individual for 
personal use, unless otherwise prohibited by state or federal law. 

E. No Exception for Natural Kratom Leaf Products. Notwithstanding any other provision of this 
Local Law, the prohibitions contained in this Section shall apply to any Kratom Product, 
including natural kratom leaf products and natural kratom leaf products in powder form, whether 
such product contains naturally occurring kratom plant material, mitragynine, 7-
hydroxymitragynine, or other naturally occurring kratom alkaloids. 

The prohibitions established by this Local Law shall apply to natural kratom leaf that has been 
dried, ground, milled, powdered, encapsulated, or otherwise physically prepared, and such 
physical preparation shall not affect the applicability of this Local Law. 

Nothing in this subdivision shall be construed to create an exemption for a Natural Kratom Leaf 
Product or any other Kratom Product that is otherwise lawful under applicable federal or New 
York State law. 

F. Future FDA-Approved Products Exception. Notwithstanding any other provision of this Local 
Law, the prohibitions contained in this Section shall not apply to any product that: 

1. contains kratom, mitragynine, 7-hydroxymitragynine, or another kratom-derived 
substance; 

2. receives approval from the United States Food and Drug Administration ("FDA") after 
the effective date of this Local Law for a specific medical, therapeutic, or other lawful 
use pursuant to applicable federal law; and 



3. is lawfully manufactured, marketed, distributed, possessed, or sold in accordance with the 
terms and conditions of the applicable FDA approval and all other applicable federal and 
New York State laws and regulations. 

For purposes of this subdivision, an FDA-approved product shall remain exempt only to the 
extent that the product is being manufactured, marketed, distributed, possessed, or sold 
consistently with its FDA-approved labeling, indications, conditions of approval, and applicable 
federal and state law. 

The exemption established by this subdivision shall apply automatically upon the effective date 
of the applicable FDA approval and shall continue for so long as the product remains lawfully 
approved and marketed by the FDA. This exemption shall apply only to an FDA approval issued 
after the effective date of this Local Law. The exemption shall not extend to any other kratom 
product, formulation, ingredient, extract, preparation, or derivative that is not itself covered by 
the applicable FDA approval. 

Nothing in this subdivision shall be construed to authorize the sale or distribution of a product in 
violation of any other provision of federal or New York State law, including any applicable age 
restriction, prescription requirement, labeling requirement, or controlled-substance restriction. 

Section 5. Enforcement 

The Saratoga County Department of Health, Saratoga County Sheriff's Office, and any other 
County officer or agency authorized by the County Administrator or Board of Supervisors may 
enforce this Local Law to the extent authorized by law. 

Any law-enforcement agency or law-enforcement officer having lawful jurisdiction within 
Saratoga County may also enforce this Local Law to the extent authorized by federal, New York 
State, or other applicable law. 

The County may commence an action or proceeding to obtain injunctive or other equitable relief 
to prevent continued violations of this Local Law. 

Section 6. Penalties 

A. Any person who violates Section 4 of this Local Law shall be guilty of an unclassified 
misdemeanor, punishable by a fine of not more than one thousand dollars ($1,000), or 
imprisonment for a term not exceeding one year, or both, upon conviction. 

B. In addition to the penalty provided in subdivision A, a person who commits a subsequent 
violation within five years of a prior conviction may be subject to an additional fine of not more 
than one thousand five hundred dollars ($1,500). 



C. Each separate sale, offer for sale, or distribution of a Kratom Product shall constitute a 
separate violation. 

D. Each day during which a continuing violation occurs may constitute a separate violation. 

E. Nothing in this section shall limit the County's authority to seek injunctive relief, civil 
remedies, or any other remedy authorized by law. 

Section 7. Sale or Distribution to Persons Under Twenty-One 

Nothing in this Local Law shall be construed to reduce or supersede any restriction imposed by 
New York State law concerning the sale or distribution of kratom products to persons under 
twenty-one years of age. 

The exception provided in Section 4(F) shall not be construed to authorize the sale or distribution 
of an FDA-approved product to a person in violation of any applicable federal or New York 
State age restriction, prescription requirement, or other applicable law. 

A violation involving the sale or distribution of a Kratom Product to a person under twenty-one 
may be subject to any additional penalty authorized by state or local law. 

Section 8. Severability 

If any clause, sentence, paragraph, subdivision, section, or part of this Local Law or its 
application to any person or circumstance shall be adjudged by any court of competent 
jurisdiction to be invalid, such judgment shall not affect, impair, or invalidate the remainder of 
this Local Law. 

Section 9. Effective Date 

This Local Law shall take effect immediately upon filing with the Secretary of State as required 
by the New York Municipal Home Rule Law, provided that any additional effective-date 
requirements imposed by law shall be satisfied. 

Section 10. Transition Period 

A person or business possessing Kratom Products for purposes of lawful commercial sale prior 
to the effective date of this Local Law shall have thirty (30) days following the effective date to 
remove such products from inventory and dispose of or otherwise lawfully transfer such products 
in accordance with applicable law. 

No sale or distribution of Kratom Products shall occur during the transition period in violation of 
Section 4. 



Nothing in this Section shall require a person or business to remove from inventory a Kratom 
Product that is otherwise exempt pursuant to Section 4(F). 

 















Updated 3rd paragraph: 

WHEREAS, according to the New York State Division of Homeland Security and Emergency 
Services Office of Fire Prevention and Control, fires caused 155 fatalities in New York State 
in 2025, and fire departments within the County responded to 776 residential fire alarms 
and 268 reported residential structure fires in that same year. 

 

Other suggestions 

WHEREAS, a significant and increasing number of fires are caused by improper charging of 
lithium-ion batteries and other electronic devices; and 

WHEREAS, standard fire safety practices must evolve to address these modern electrical 
fire risks; and 

WHEREAS, charging devices on soft surfaces, such as beds, couches, or piles of clothing, 
can lead to dangerous heat buildup and pose a significant fire risk, and devices should 
instead be charged only on hard and flat surfaces; and 

WHEREAS, the charging of larger battery-powered items such as e-bikes, scooters, and 
power tools can pose unique risks and should be conducted outdoors whenever possible, 
and never in a manner that blocks primary or secondary exit routes; and 

WHEREAS, the physical warning signs of a battery or device in distress—including if the 
device feels abnormally hot, begins to swell, emits a strange smell, leaks, smokes, or 
produces unusual noises such as popping or hissing—are critical red flags that require 
immediate and safe cessation of use; and 

 

 











ATTACHMENT TO AIR:  Question #3 

 Justification for Additional Compensation: 

 Part of the funds from the Aid to Defense for Discovery Grant (hereinafter “Grant”) are permitted to be 
used for “additional personnel and increased compensation to reflect additional responsibilities related to 
discovery…”  Many surrounding Counties in the Capital District, in addition to using these funds for these 
purposes for additional compensation (such as Rensselaer County), similarly modified their attorney’s starting 
wages based upon relevant prior experience (such as Schenectady County).  The effect of this is that hiring 
qualified staff and experienced attorneys face difficulties for the offices of the Public Defender and Conflict 
Defender, as that same individual can join another public defense office for more compensation or, in the 
alternative or in addition to, join another public defense office that offers part-time positions at competitive 
salaries and supplement with private work (including County Law 18-B work in surrounding Counties at the 
rate of $158 an hour). 

 Besides the increased benefit to our clients by retaining and recruiting talented staff, it further lessens 
cost and time associated with supervision, mentoring, and training that is otherwise required and necessarily for 
a less experienced individual or staff member.  The cost and time of supervision, mentoring, and training have 
further increased directly as a result of Discovery Reform, which substantially increased the receipt of various 
amount of evidence in cases, including digital evidence (body cameras in particular) which are prevalent in 
nearly every law enforcement agency and increased the amount of time spent exponentially on each file by both 
attorneys.  It has similarly increased the time spent with Family Court attorneys as many of the cases and clients 
overlap and the criminal evidence can similarly be used or form the basis of petitions (or defenses of petitions) 
filed in Family Court. Additionally, Family Court attorneys in both offices handle the specialty Integrated 
Domestic Violence Court (IDV), which combines both criminal and family law cases. 

 

Attorneys Compensation: 

To both encourage recruitment and retention of talent for Saratoga County, the additional compensation 
will be based upon years of service to Saratoga County as of October 1, 2026, as follows: 

 15 years or more:  $20,000.00 (plus $6,000 fringe) 

7 or more years but less than 15:  $15,000.00 (plus $4,500.00 fringe) 

Up to 7 years:  $10,000.00 (plus $3,000.00 fringe) 

 

Public Defender’s Office 

Years of Service Number Eligible Total Amount Total Fringe 
15+ yrs 2 $  40,000.00 $12,000.00 
7 years to 15 years 2 $  30,000.00 $  9,000.00 
3 years to 7 years 12 $120,000.00 $36,000.00 
    
Subtotal 16 $190,000.00 $57,000.00 

TOTAL:  $247,000.00 
 

  



Conflict Defender’s Office 

Years of Service Number Eligible Total Amount Total Fringe 
15+ yrs 0 $         0.00 $         0.00 
7 years to 15 years 4 $60,000.00 $18,000.00 
Up to 7 years 2 $20,000.00 $  6,000.00 
    
Subtotal 6 $80,000.00 $24,000.00 

TOTAL:  $104,000.00 
 

TOTAL PERSONNEL DISBURSEMENT:  $351,000.00 

 

 Disbursement of compensation: As of 10/1/26, ½ of the amount vests and is payable on 10/1/26.  The 
remainder is payable in 1/3 increments every pay period thereafter, namely on:  10/15/26; 10/29/26; and 
11/12/26. 

 

 Event of loss of employee:   In the event that an employee leaves employment prior to full payment of 
their amount, the remaining amount not yet disbursed shall be forfeit and shall be retained for the recruitment 
and filling of that position. 

 

TECHNOLOGY IMPROVEMENTS 

 

Public Defense Case Management System (PDCMS).  The PDCMS is currently being phased out by the New 
York State Defender’s Association (NYSDA) in its traditional form and moving to a cloud-based version, which 
increases the capabilities of the system as well as permitting timely access without the use of County networks 
and VPN access, which has not functioned well with the traditional system, limiting access for attorneys at 
Court well as any staff members or attorneys working remotely.  Presently, the cost of said previous program is 
covered through the Hurrell Harring (HH) grants as software reimbursement however the increased cost is not 
accounted for in the HH monies.  The utilizations of the funds here will improve the current technology while 
permitting HH reimbursement for other items or increased costs of currently needed items.  Attached are the 
quotes for the Public Defender’s Office ($23,940.00); the Conflict Defender’s Office ($12,360.00); and the 
Assigned Counsel Office ($7,680.00).  Total cost of no more than $43,980.00. 

 

Based upon the location of approximately half of the Public Defender’s Office and the entire Conflict 
Defender’s Office location underground, there is little or no cellphone service available.  Access to cellphone 
service is a necessity for the attorneys as Court staff, Judges and District Attorney’s often communicate with the 
attorneys for urgent matters via cellular phone.  Outside of access with the Courts and prosecutors, having 
cellular access allows clients to access materials/evidence for their attorneys while having office meetings and 
similarly would permit transfer of those materials/evidence to the attorneys.  These issues can be overcome by a 
cellular signal booster/repeater that can boost signals with the installation of an exterior antennae, amplifying 
and rebroadcasting the signal inside said underground offices (and neighboring offices).  Approximate total cost 
of $5,000.   



 

The remaining Grant monies of $44,785 shall be used to offset the County cost of technology upgrades, 
improvements and replacements reasonably related to Discovery Reform not otherwise covered under the other 
various grants utilized by the Public Defender’s Office and Conflict Defender’s Office during the grant period.  



G/L Accounts Account Name Revenue

A.26-3313 Indigent Legal Services $315,725
A.26.000-6000 Regular Wages – Stipends
A.26.000-6910 Retirement
A.26.000-6930 Social Security
A.26.000-8520 PDCMS – Upgrade estimate
A-0599.B Appropriated Fund Balance

A-28.3313 Indigent Legal Services $121360.00
A-28.000-6000 Regular Wages – Stipends
A.28.000-6910 Retirement
A.28.000-6930 Social Security
A-28.000-8520 PDCMS – Upgrade estimate
A-28.000-7080 Other Equipment-Wifi extender

A-29-3313 Indigent Legal Services $ 7,680
A-29.000-8520 PDCMS
TOTAL $444,765

Public Defender

Conflict Defender

Assigned Counsel



Expense

$190,000
$42,465
$14,535
$ 23,940
$44,785

$ 80,000
$ 17,880
$ 6,120
$ 12,360
$ 5,000

$ 7,680
$444,765

 

 

 



 
 

RESOLUTION - 2026 
 

 
AUTHORIZATION TO ACCEPT AND DISBURSE THE 2025-2026 AID TO DEFENSE 

FOR DISCOVERY REFORM 
 

WHEREAS, the State Division of Criminal Justice Services (DCJS) has awarded the 
County a $444,765 grant for the Aid to Defense For Discovery Reform Program for the term of 
April 1, 2025, through March 31, 2026 or until otherwise expended; and 

 
WHEREAS, the DCJS has made it clear that said funds must be used to support public 

defense services and expenses related to discovery reform, including but not limited to 
technology improvements such as hardware, software, data connectivity, digital evidence 
transmission and additional compensation to reflect additional responsibilities and time related 
to discovery, and 

 
WHEREAS, the Public Defender’s Office and Conflict Defender’s Office have recently 

requested that $351,000 in gross compensation and fringe benefits be made available to them for 
the purpose of paying additional compensation to attorneys directly related to the additional time 
and workload due to Discovery Reform, and 

 
WHEREAS, the Public Defender and Conflict Defender has recommended that the 

amount of retention bonuses be allocated as follows: 
 
 

Title Position 
 Lines  

Amount Fringe 

Public Defender 26.00 $ 20,000 $ 6,000 
First Assistant Public Defender 26.001 $ 20,000 $ 6,000 
    
Conflict Defender 28.002 $ 15,000 $ 4,500 
Assistant Public Defender (2) 26.012; 26.020 $ 30,000 $ 9,000 
Assistant Conflict Defender (3) 28.001; 28.003; 28.008 $ 45,000 $           13,500 
    
Assistant Public Defender (12) 26.002; 26.003; 26.004; 

26.005; 26.006; 26.011; 
26.015; 26.017; 26.018; 
26.019; 26.021; 26.022 

  $           120,000 $           36,000 

Assistant Conflict Defender (2) 28.005; 28.007    $ 20,000 $ 6,000 
       
Funds  $         270,000 $ 81,000 
    
Total Funds $351,000.00   

 



 
 
WHEREAS, the Public Defender and Conflict Defender recommends that fifty percent 

of any retention bonus has vested on October 1, 2026 and payable on October 1, 2026; and 
 

WHEREAS, the Public Defender and Conflict Defender recommend that an amount 
equal to one-third of the remaining fifty percent (50%) of any retention bonus vest on each of 
the following dates: October 15, 2026; October 29, 2026; November 12, 2026; and 

 
WHEREAS, the Public Defender and Conflict Defender recommend such attorneys 

must remain in the employ of the Public Defender or Conflict Defender through the vesting date 
to earn the amount due on that date; and 

 
WHEREAS, the Public Defender and Conflict Defender recommend that any attorney 

forfeits any amounts that vest after their last day of employment in the Saratoga County Public 
Defender or Conflict Defender’s Office; and 

 
WHEREAS, the Public Defender and Conflict Defender recommend that any unearned 

amounts be used as a recruitment incentive to fill the position left vacant by the attorney who 
forfeited the retaining amounts by leaving the employ of the Saratoga County Public Defender’s 
Office of Conflict Defender’s Office prior to the applicable vesting date(s); and 

 
WHEREAS, the Law and Finance Committee has carefully reviewed the Public 

Defender and Conflict Defender’s request and has referred it to the Board of Supervisors 
for further action; now therefore be it 

 
RESOLVED, that the Public Defender and Conflict Defender are authorized to award 

additional compensation and recruitment incentives in the exact manner that they have 
recommended to the Board as stated in this resolution; and be it further 

 
RESOLVED, that the total amount of the additional compensation and incentives shall 

not exceed $351,000.00 in gross compensation and benefits as determined by the Budget 
Officer; and be it further 

 
RESOLVED, that this Board recognizes that the Aid to Defense Discovery Reform grant 

funding must be used in a manner consistent with the appropriation and is being provided to 
support defense services in the Public Defender’s Office, Public Defender’s Office, and 
Assigned Counsel Office, and must supplement - not supplant - existing funding or reimbursed 
those eligible County expenses that meet the purpose of the Aid to Defense Discovery Reform 
grant and have not otherwise been reimbursed through any other grant funding; and 

 
RESOLVED, that an allowable expense of this grant funding is to provide additional 

compensation to qualifying attorneys, and 
 



RESOLVED, that this Board further recognizes that funds shall be used in accordance 
with guidance provided by the NYS DCJS; and 

 
RESOLVED, that the Saratoga County Budget Officer is authorized and directed to 

make the relevant transfers to make the journal and accounting entries appropriate and necessary 
to implement the intent of this resolution; and be it further 

 
RESOLVED, that the Saratoga County Treasurer’s Office is hereby authorized to pay 

said additional compensation monies and recruitment incentives as requested by the Public 
Defender and Conflict Defender in a manner acceptable to the Treasurer’s Office; and be it 
further 

 
RESOLVED, that the balance of 2025-2026 Aid to Defense Discovery Reform grant 

shall be used for upgrading technology in the Saratoga County Public Defense Offices including 
but not limited to software in the form of the Public Defense Case Management System 
(PDCMS) for all Saratoga County Public Defense Offices, a cellular signal booster/repeater for 
the Public Defender and Conflict Defender Offices, and reimbursement for such eligible County 
technology and related expenses incurred during the grant period; and be it further 
 
       RESOLVED, that the 2026 County budget is amended as follows: 
 

G/L 
Accounts 

Account Name Revenue Expense 

Public Defender 
A.26-3313 Indigent Legal Services $315,725   
A.26.000-6000 Regular Wages – Stipends   $190,000 
A.26.000-6910 Retirement   $42,465 
A.26.000-6930 Social Security   $14,535 
A.26.000-8520 PDCMS – Upgrade estimate   $ 23,940 
A-0599.B Appropriated Fund Balance   $44,785 
        

Conflict Defender 
A-28.3313 Indigent Legal Services $121360.00   
A-28.000-6000 Regular Wages – Stipends   $ 80,000 
A.28.000-6910 Retirement   $ 17,880 
A.28.000-6930 Social Security   $ 6,120 
A-28.000-8520 PDCMS – Upgrade estimate   $ 12,360 
A-28.000-7080 Other Equipment- cellular 

signal booster   
$ 5,000 

        
Assigned Counsel 

A-29-3313 Indigent Legal Services $ 7,680   
A-29.000-8520 PDCMS   $ 7,680 
TOTAL   $444,765 $444,765 

 



 
RESOLVED, this Resolution shall take effect immediately. 

 
BUDGET IMPACT STATEMENT: The Budget for the Public Defender’s Office, Conflict 
Defender’s Office, and Assigned Counsel Office will be amended to accept these funds as 
outlined herein and authorize the related expenses. 
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